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CORPORATE PERFORMANCE REVIEW WORKING PARTY 
 

9 MARCH 2015 
 
A meeting of the Corporate Performance Review Working Party will be held at 3.00 pm on 
Monday, 9 March 2015 in the Council Chamber, Council Offices, Cecil Street, Margate, Kent. 
 

Membership: 
 
Councillor Campbell (Chairman); Councillors: Gideon, I Gregory, K Gregory, Grove, 
Matterface and One Vacant Seat 

 
 

A G E N D A 
 

Item 
No 

                                                         Subject 

 

1. APOLOGIES FOR ABSENCE  

2. DECLARATIONS OF INTEREST   

 To receive any declarations of interest. Members are advised to consider the advice 
contained within the Declaration of Interest form attached at the back of this agenda. If a 
Member declares an interest, they should complete that form and hand it to the officer 
clerking the meeting and then take the prescribed course of action.  
 

3. MINUTES OF PREVIOUS MEETING  (Pages 1 - 2) 

 To approve the Minutes of the Corporate Performance Review Working Party meeting 
held on 29 January 2015, copy attached.  
 

4. UPDATE ON TDC'S IMPLEMENTATION OF THE CORPORATE IMPROVEMENT 
PLAN - PRESENTATION BY IMPROVEMENT BOARD CHAIRMAN   

 Members to receive an update from Mr Ian Lowrie, Chairman of the Improvement Board.  
 

5. PROGRESS UPDATE ON TDC'S IMPROVEMENT PLAN AND FUTURE MONITORING 
ARRANGEMENTS  (Pages 3 - 8) 

 Members to receive a presentation by CEx and Director of Corporate Services.  
 

6. EK SERVICES PERFORMANCE, EMERGING VISION AND THOUGHTS ON THE 
FUTURE  (Pages 9 - 14) 

 Members to receive a presentation by Director of Shared Services, (EK Services).  
 

 Declaration of Interest form - back of agenda 
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